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C hapter17
C en tralS ervices— Buildin g M ain ten an ce

1 .0 M A IN P O IN TS

Th e M in istry o fCen tral S ervices (fo rm erly th e M in istry o fG o vern m en tS ervices)pro vides
cen tralized suppo rt services to G o vern m en t m in istries an d agen cies,an d m an ages an
exten sivepo rtfo lio o fpro perty.1

In th is ch apter, w e repo rt th at th e M in istry h as addressed all five o f th e
reco m m en datio n s w e m ade in o ur 2009 Report – Volume 1, C h apter 6. Th ese
reco m m en datio n s related to im pro vem en ts to th e M in istry’s pro cesses to m ain tain its
buildin gs.

2 .0 IN TR O D U C TIO N

As part o fpro vidin g cen tralized suppo rtservices,th e M in istry is directly an d in directly
in vo lved in m ain tain in g all o fth e buildin gs it o w n s an d leases. Fo r th e year en ded
M arch 31, 2014, th e M in istry estim ated expen ses o f$180 m illio n an d reco veries o f
$169 m illio n fro m m in istries an d agen cies fo r th e o peratio n an d m ain ten an ce o f
buildin gs.2 Th e M in istry h as 704 leased o r o w n ed buildin gs.3 Th ese buildin gs in clude
o ffice buildin gs, h igh w ay sto rage an d repair buildin gs, h ealth care facilities, tech n ical
sch o o ls,m useum s an d artgalleries,co rrectio n al cen tres,labo rato ries,co urth o uses,an d
h isto ric pro perties. W ith o ut adequate buildin g m ain ten an ce, th e M in istry risk s lo ss o f
assetvalue,po o rquality o fw o rk in g space,po ten tial h ealth an d safety pro blem s,an d th e
pro bability o fh igh errepairco sts in th efuture.

O ur 2009 Report – Volume 1,C h apter 6, co n cluded th at th e M in istry o fG o vern m en t
S ervices did n o t h ave adequate pro cesses to m ain tain its buildin gs. W e m ade five
reco m m en datio n s. O ur 2011 Report – Volume 1, C h apter 5, repo rted th at up to
M arch 31, 2011, th e M in istry h ad n o t co m pleted actio n o n all five reco m m en datio n s.
Th is ch apterrepo rts th e results o fo urseco n dfo llo w -up.

To co n duct th is review , w e fo llo w ed th e stan dards fo r assuran ce en gagem en ts
publish ed in th e CPA Canada Handbook – Assurance. To evaluate th e M in istry’s
pro gress to w ards m eetin g o urreco m m en datio n s,w e used th e relevan tcriteria fro m th e
o rigin al audit.Th e M in istry’s m an agem en tagreed w ith th e criteria in th e o rigin al audit.

3 .0 STA TUS O FR EC O M M EN D A TIO N S

Th is sectio n sets o ut each reco m m en datio n , th e M in istry’s actio n s up to Jan uary 31,
2014,an d th e status o fth e reco m m en datio n .W e fo un d th atth e M in istry h as addressed
o urreco m m en datio n s.

1 M in istry o fCen tral S ervices,2012-13 Annual Report,p.5.
2 G o vern m en to fS ask atch ew an ,2013-14 Estimates,p.42.
3 M in istry o fCen tral S ervices,2012-13 Annual Report,p.5.
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3.1 Accurate, Co m p lete, an d Available In fo r m atio n

Th e M in istry m an ages its buildin gs usin g fo ur differen t so ftw are system s. It m ust
reco n cile th ese system s to each o th erto en sure its in fo rm atio n is accurate.Th e M in istry
h as do cum en ted an d im plem en ted its pro cedures to reco n cile in fo rm atio n o n its fo ur
system s.Th e pro cedurerequires th e reco n ciliatio n pro cess to beco n ductedan n ually.

Also ,to h elp en sure buildin g in fo rm atio n is up to datefo llo w in g a co m pleted pro ject,th e
M in istry in cludes specific requirem en ts fo rpreparin g an d subm ittin g pro jectin fo rm atio n
in co n tracts w ith th e relateddesign co n sultan ts.

3.2 Adeq uate M ain ten an ce Plan s

Th e M in istry h as appro ved adequate m ain ten an ce plan s fo rall buildin gs ito w n s.

3.3 Adeq uate Agreem en ts w ith Clien ts

Th e M in istry h as sign ed adequate agreem en ts w ith its clien ts.Th ese agreem en ts o utlin e
th e respo n sibilities o f bo th parties w ith respect to m in o r, m ajo r, an d preven tative
m ain ten an ce.Th e M in istry in dicated th atitis n ego tiatin g an agreem en tw ith o n e clien t.

W e reco m m en ded th at th e M in istry o f Cen tral S ervices (fo rm erly M in istry o f
G o vern m en t S ervices) establish an d im plem en t pro cesses to en sure th e
in fo rm atio n o n its buildin gs is accurate, co m plete, an d available. (2009 R epo rt –

Vo lum e 1;Public Acco un ts C o m m itteeagreem en tFebruary 2,2010)

S tatus – Im plem en ted

W e reco m m en ded th at th e M in istry o f Cen tral S ervices (fo rm erly M in istry o f
G o vern m en t S ervices)appro ve adequate m ain ten an ce plan s fo r all th e buildin gs
th e M in istry o w n s.(2009 R epo rt– Vo lum e 1;Public Acco un ts C o m m ittee agreem en tFebruary 2,

2010)

S tatus – Im plem en ted

W e reco m m en ded th at th e M in istry o f Cen tral S ervices (fo rm erly M in istry o f
G o vern m en t S ervices) sign adequate agreem en ts w ith its clien ts th at describe
each o fth e parties’respo n sibilities.(2009 R epo rt – Vo lum e 1; Public Acco un ts C o m m ittee

agreem en tFebruary 2,2010)

S tatus – Im plem en ted
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Fo r th is buildin g, th e M in istry co n ducted an in spectio n in 2013 an d h as develo ped a
m ain ten an ce plan .Itexpects to h avea sign ed agreem en tin placeby M ay 31,2014.

3.4 Pr o cesses fo r Effective M ain ten an ce

Th e M in istry h as establish ed effective buildin g m ain ten an ce pro cesses fo r all o fits
buildin gs.Th e M in istry pro vides all m ain ten an ce o n th e m ajo rity o fits buildin gs.W h en
an agreem en t h as been m ade w h ere a clien tis respo n sible fo rso m e m ain ten an ce,th e
M in istry co n ducts an n ual buildin g in spectio n s to en sure th at m ain ten an ce is bein g
carried o utas agreed.Th e M in istry h as adequatefo llo w -up pro cedures.

3.5 Adeq uate M o n ito r in g o f R ep o r ts

Th e M in istry prepares preven tative m ain ten an ce repo rts each m o n th . S en io r
m an agem en treview s th em o n a m o n th ly basis.As w ell,th e M in istry prepares exceptio n
repo rts th at list an y o verdue m ain ten an ce activities an d pro vides th em to sen io r
m an agem en to n a m o n th ly basis.Th ese repo rts co n tain sufficien tin fo rm atio n to en able
sen io rm an agem en tto m o n ito rits m ain ten an ce pro cesses.

W e reco m m en ded th at th e M in istry o f Cen tral S ervices (fo rm erly M in istry o f
G o vern m en t S ervices)h ave pro cesses so th at m ain ten an ce is effectively carried
o ut o n all o fits buildin gs.(2009 R epo rt – Vo lum e 1; Public Acco un ts C o m m ittee agreem en t

February 2,2010)

S tatus – Im plem en ted

W e reco m m en ded th at th e M in istry o f Cen tral S ervices (fo rm erly M in istry o f
G o vern m en t S ervices)pro vide sen io r m an agem en t adequate repo rts to m o n ito r
th e pro cess to m ain tain its buildin gs.(2009 R epo rt– Vo lum e 1;Public Acco un ts C o m m ittee

agreem en tFebruary 2,2010)

S tatus – Im plem en ted




